CHAPTER  II
LORD BEACONSFIELD'S POSITION

1877. Now that Russia and Turkey were at war the
British Government had leisure and opportunity to
consider the affairs of the United Kingdom. What-
ever schemes for the future might be woven by in-
genious brains, diplomacy had for the moment said
its last word, and Europe, if indeed there was a
Europe, could only look on. This was the policy
of Lord Derby. It was not the policy of Lord
Beaconsfield. Unless the Prime Minister's speech
at the Guildhall on the 9th of November 1876 had
no meaning, he was in favour of defending Turkey
against Russian attack, and would have done so if
he could have reckoned upon the support of his
colleagues. It is said that they were all against
him except Lord Cairns. It is certain that the
Foreign Secretary was diametrically opposed to
him, while Lord Derby's words were almost exactly
repeated by Sir Stafford Northcote and M* C;ya^.
Lord Beaconsfield seemed to have letired into the
background, and appeared so rarely that there were
even rumours of his resignation. Meanwhile the
Parliamentary session ran its regular course. The
Chancellor of the Exchequer had such a tiny
surplus that he could but leave things alone, neither
remitting nor increasing, nor yet diminishing taxa-
tion. The benefits of the Judicature Act were
extended to Ireland, though they were not accom-
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